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AnnuaIBudget The annual budget serves as the To
document that provides direction and priorities for the resources needed to de
community services.

Capital Improvement Plan The Capital Improvement Plan (CIP) allows the Town to carefully manage caj
and infrastructure assets by identifying letgrm projects and needs far enough
advance to coordinate and plan financial and staffing needs.

Five-Year Financial Plan Each year during the budgeting process, the Town preparesyefwdinancial
projection in order to identify trends, effects of adopted policies and future ne«

The fiveyear plan assists in the budgeting process and helps build resilient
financial maagement.

Comprehensive Plan The Comprehensive Plan describes the characteristics of the Town and ident
features and | and use principles ¢
Comprehensive Plan guides development and growth and isteeffliecTown
policies regarding transportation, land ys@d capital improvements.

Strateaic Plan The Strategic Plan expresses t,anel ¢
9 objectives that are desirable for the community and town staff to strivertbwa
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September 2014
January 2015

February 2015
July 2015

September 2015

December 2015

February 2016

February2016
Ongoing

Town of Ashland

Strategic Planning Process

An independent firm conducted a community survey from a randohdgen representative
sample of the population. More than 300 citizens participated in this survey.

Town staff began presenting significant community data to the town council. Data includ
citizen survey results and trends from the 20lizemtsurvey; an updated CIP plan; results
from a recent employee survey; an analysis of community population, education, fangsin
economy; and an analysis of land use and revenues.

The town council and senior staff met for a facilitasé@tegic planning retreat.

Town staff presented draft vision, mission, valaesl focus area statements in a public wor
session for review by the council and the community.

Updated vision, mission, valuesd focus area statements were used to form and guide fi
strategic planning committees assigned with reviewing focus area objectives.

A draft of the strategic plan was presented to town council for public review.

Town council retreat to review and finalize the strategic plan.

The town council adopted the strategic plan at a regular meeting.

Staff implements the strategic plan and updates it with the town council from time to time

The strategi@lan is a living document that continues to reflect the vision and values of
Ashland.

Towrdf Adland Sratgyc Pla Amendédbvemb@r 2017 Pages



Vision
Focus Areas
Objedives
Initiativ es
Key Indicators
Mission

Values

Town of Ashland

Definiti ons

A snapshot of thedesiredfuturestate of the conmunity; what we want to be.
General organizational caegoriesnecessay to achieve thecommunity vision.
Goals within a bcusareathat will hep achieve thecommunity vision.

Action steps nealedto meettheobjective.

Measuesusedto indicae progresstoward adhieving the objective.
Therole of town government inachieving the community vision.

Guiding principlesthat direct how dedsions are made andtheinternal culture Valuesstriveto
ensure thecommunity not only reachesits vision but takesan appropriate path togetthere.
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Vision Staement

Adlandsa [eautiful, higoric, anddiva'se amunity uniqugknowrastheCenter otheJniveseExceptionaggplendorgarzationsgavitate
toAsiand foour greatnegbahoodsthehriving emomyhatmegtsthar neds, extiet comunity améres, andlvantadtural aivities

Abeutifulcommnty

A histoicconmunty

Adiveseoomrunty

Ashlandis a beatiful central Virginiatown
with attractive gateways, authentic
architecurespanningmorethan150 years, and
natural areaspreservedfor futuregenesgtions.

Ashlandembracestshistory asatown of the

railroad, home of thesecand oldestMethodist

collegein the country, and aplacewith many
rich community traditions.

Everyoneis welcome inAshland. We welcome
people okveryrae, ethnicity, gender,
sodoecaomicstatus, and lifestyle.A variety of
perspetives aeused in planning and decisons.

Uniquy knawnastheCener of theJniverse

Excetional peopleandorganizations

Great neghborhoals

Ashlandis a cne-of-a-kind small town with a
certrallocaion, a walk-abledowntown,
connedionsto urbanand rural communities,
and a kroad range ofcultural activities.

Peoplechoosdo cometo Ashlandfor all thatit
offers. Ashlandis adegination becawseof the
wonderful peoplethatareareadyhereand all

theydoto shareahigh quality of life.

Ashlandhassafeand affordable housing for all
residents. We haveage-specifichousingand
reaedional facilitiesthat meet theneeds othe
community.

Thehrivinggonomythat medstheimeeds

Excelleronmuntyamenities

Vibrantcultual adivities

Ashlandis a kroadband hotspot and tourist
dedination. We haverobust hotels ad a
caelully developednterchange.We havethe
people ad jobsfor professonal-level services.
Thereareretail, medical, and otherserviceso
meet the needs ofw citizens

Ashlandis centrally locatedwith afreeway,
highway, bike trails, and railroad. Our citizens
arepreparedtolead. TheTown delivers
outstanding public senvicesrangingfromtrash
pickup to broadband accesstothedereverts.
TheTown works well with regonal partners.

Downtown Ashlandis a uriqueplaceand
aregonal degdination whereresidertsand
visitorscan enjoyawide variety of personal
errichmentactivities.

Town of Ashland
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Mission Statement

The mssonofAshlandtown gyernmat isto nprovethe aalityd ifeinAslandhraightheprofessioraddfiaentelvery of
outgandng pblicsevicss.

Improvethequalty of lifein Aland Efidendeivery Outgandngpublicsvices
Theinitiativesimplementedin Ashlandwill Town staffwill alwaysseek to deliver Servicedn Ashlandare effective,equiable,
seek to makelife better for our citizens exceptional servicesat the best possible value. Innovative, and citizen-centric.

Town of Ashland
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The future of the&Center of the
Universis a place with a wonderful
blend of eclectic shops, appealing
restaurantsyelcoming hotelsand
arts and culture events that draw
people here from miles around. It is
a diverse place where people enjoy
life as they grow old andhere

they watch their children grow up.

Ashlandstrives to be a place

where everyonknows their
neighborsandvalues integrity. It is

a place that makes decisions with
an eye toward future generations.
Ashland is a safe place for everyon
and at everyiie of day

Focusing on these broad themes
drives the efforts of the Town
toward theCenter of the Univafrse
the future.

Town of shland

FocusAreas
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1. Strong & Diverse Economy

1.1 Objective: Makeit easyfor businesesto locate and thrive in Ashland.

Keyindcdors Annua dollar increse iimvestmant, numbefSTEM jdos daydo onpdetowrreien,cleomer s@ce gvey
sorepcupacyvacag rate, BR tax revanug number bdilding pents isuedbluanessurrover ratespricesektiveto
urroundngaress, paready tsasa perckageofvacanfropertiesnber of g, unengyma rate averapwage pecerage
ofthe paation whtehnical aollee duation

Initi atives

111 Make grategic infrastructure invesmertsto devebp pad-readyecaomic development opportunities.

112 Attract, devebp, andretain qualifiedtalent to meettheneads of the bisiness community.

113 Continueto partner with theDominion Resaurcesinnovation Center toattrac STEM indugtries.

114 Facilitate theretention and exparsion of small- and medum-sizedbusinesses, particularly businesses
focusedbdn innovation, technology, didribution, entertainment, and tourism.

1.2 Objective: Promote Ashland asatourism degination.

Keyindcaors Numbeofhatelsays imMslandnumber bdtel oomswvailable, diel oom scancy rate, metageincresedt
ghbal inpresions, lodggtax revauemedstaxrevene

Initi atives

1.2.1 Improve hdael stock through redevelopment of blightedor undesrable properties.
1.2.2 Utilize technology and regional partnershipsto draw attention and drivetraffic,
1.2.3 Locae ahotd/conference cemerin Ashand.

1.2.4 Work with state andiedei agenciesto keep passengerrail in Ashland

Town of Ashland
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1.2.5 Develop parks, museums, recreational opportunities, or other unique amenities that attract visitors fron
the region and country.

1.2.6 Develop a marketing strategy that effectively brands Ashland as a national destination, and effectively
advertising to promotehe Ashland brand to increase tourism.

1.3 Objective: Carefully developtheinterchangeareaasan oasisof cleanlinessand convenience.

Keyindcdors Propeyvalues, lodggtax reememealsax erenuegrenue per aceene pamEnes, quare fe of
devepmait/redevelopent, numberfdevdopnant/redevelopnmeprojets, ttal deelopnmiredevelopnmeinvesmat,
comptenofcrek rexaration, cquaionof ret areadevdopment

Initi atives

13.1 Create annterdatedevebpment plan to enhancetheappeal,convenienceand commercial devebpment
of theexit, and town gatewaysurrounding Interdate %.

13.2 Redevebp blightedor undesirable properties.

133 Completetherestoration of Mechumps Creekand devebp arest areaalong thecreekwith atrail
connectedtothetown trail system.

1.4 Objective: Become aregional hotspot for high-speed internet.

Keyindcdors Peragageof busnesss vithhigrspeddienetacas, peeteged resdencesithhidrspeddierrd aces,
creationfdownown \IVFi

Initi atives

1.4.1 Extend dark fiber into downtown and other grategic devebpment locaionsthroughout thetown.

1.4.2 Create a dwntown Wi-Fi system that isaccessibleto the pubic.

1.4.3 Develop a @rtnershp with thecollegeto maximize cooperative invesmert.

1.4.4 Provide anopportunity for locd businesses and residentsto connectto high-speedinternd.
Town of Ashland
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1.5 Objective: Expand quality public transportation options for the residents and visitors ofthe Town of
Ashland.

Key Indicators: Percentatjeearis whee within a ¥ roflecirallator systestopnumber nflers on thieculator
system per mpgmimber of visitors who use the circulator systethepetcoom the DC2RVA pabjectiumber
of citizens witdize the bus line to commute to theenpiémenadnt daily tRitl@mond metropolitan area

Initiatives:

1.5.1Develop or partner with an organization to developi@tra-town bus or trolley system that can serve
citizens or tourists to access Ashlandds expandi
1.5.2 Advocate fopublic transportation acceds the Richmond metropolitan arefar Ashland residents
1.5.3Use every available resource to influenceotiteomeof the DC2RVA rail project in the Ashland area.

Town of Ashland
i ;
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2. Cultural Vitality

2.1 Objective: Creaea unigue saseof place,energy, and excitementin Ashland.

Keyindcdors Dontoan oaguancyva@ncyrate dowmowrpopulation,number blisnessoontads numbesfpiecesfpublic
art ingalledneviusirsssoningsiownown, parcentavorab | seciabliensand actitie s éontfayoreéd  gibraot
dovntowndomrerdal areal downbwn pekingreiewcompletedimbenfcolegeadveisedvarts, craionof downown
campusagergan

Initi atives

2.1.1Continue invesmentand maintenance of pedestrian-friendly infrastructure,planning, and aesthetic
elemensthroughout thedowntown area.

2.1.2Maximizethe useof downtown parking spaceto allow visitors easyaaessto downtown pointsof interest.

2.1.3Redevebp unused, underused, andblightedproperty through cogoeration with property ovnersand
ecaomic development organizations and by regulatory means,where neessay.

2.1.4Support Ashlandd expanding reputation asadestination for artsand cultural adivitiesby increasing
public art in theartsand culturedistrict.

2.1.5Attract and promote multigeneraional adivities, entertainmentandrecreationthat support and
presrvethesmall town feding and charader ofthetown.

2.1.6Partner with thecollegetoincreaseawareness of available ativities, everts, and amenities amang student
and resident populations.

2.1.7Incressethenumber of peoplelivingin thedowntown area.

2.1.8Enhance existing businesses, organizations, and venueshrough educaion and grant opportunities.

2.1.9Encourage ats,dining, andretail businessesfrom aherareas of Virginiato consider Ashiand asalocation
for future expansion.

2.1.10evelop thetown hall campusas acenterfor community gatlerings, discussion, and everts.

Town of Ashland
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2.2

Objective: Developand promote degination venues, sites and events in Ashland.

Keyindcdors Theatetidketsales theter éterance pprodwtionannual vigtstothevistorsene, exantattendancerals
tax B/enudransia ocaupanciax evene nhurber of ramial dgingdionsn ban Inits

Initi atives

2.2.1 Restorethe Ashland Theater asaregional multi-usevenuefor entertainmentand community events.

22.2 CompletetheTrolley Line Tail in Ashland and work with neighboring jurisdictionsto continuethetrail
into Richmond.

2.2.3 Construct aphydcd markerfor theCenter ofthe Universethat relaysthecharader and history ofthe
community and promotesAshand tourism.

22.4 Promate isting features, facilities, and eventsthat attrad outside \sitorsand continueto support their
maintenance andmprovement.

2.2.5 Encouragethedevebpment of regional destinationsincluding, but not limited to, hotel conference centers,
sportsand reaeation facilitie s, enhancedcycling routes, entertainmentvenues, technology destinations,
museumestrain watching sites, and historicd sites.

2.2.6 Encouragethedevebpment of sdf-sustaining fedivasand regional everns.
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